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How accountability helps us accomplish the mission

The mission of Nixa Public Schools, dedicated to our 

legacy of excellence, is to ensure all students achieve 

maximum potential and graduate with the knowledge, 

skills and character necessary to succeed as 

productive, informed, and engaged citizens in a global 

society by providing a quality, comprehensive, world-

class education in a safe and secure learning 

environment.



We will share many examples

Here is one…







Examples of accountability

• Students / Parents
“If in doubt, get ‘em out!”

• Employees
High expectations and honest evaluations.

• Community
Annual financial audits, Public Portals (public accountability)

• School Board
Informed decisions, multiple viewpoints.

Facts ahead of chit-chat at the coffee shop.

• Superintendent
People want a leader who is always REAL, not always RIGHT.

• Strategic Planning
A very real and authentic process - No sugar coating.

Plan, communicate, take action, evaluate.



Until we can manage TIME, we can 

manage nothing else.

~ Peter Drucker
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The People

• External Facilitator
A trained individual external to the organization, without bias, to 

facilitate the planning process.

• Internal Facilitator
A trained individual within the organization to oversee, organize and 

facilitate the strategic planning process.

• Planning Committee
A cross-section committee of organizational and community members 

with a vested interest in the outcomes of the strategic planning process 

responsible for creating the strategic plan.

• Action Teams
A cross-section committee of organizational and community members 

with a vested interest in the outcomes of the strategic planning process 

responsible for creating specific result statements – Action Plans.

• Governing Board
Ultimate responsibility for approving the strategic plan.



The Process

• Planning Committee Meeting #1
Development of organizational Beliefs, Parameters, Mission, 

Objectives and Strategies.

• Action Planning Committees
Development of Action Plans to achieve Strategies.

• Planning Committee Meeting #2
Acceptance or rejection of Action Plans – Finalize plan for approval.

• Governing Board Approval
Acceptance, rejection or re-work of Strategic Plan.

• Communication
Communicate the approved plan to all stakeholders.

• Implementation
Selection and implementation of Action Plans. 

• Review
Annually review status of Action Plan implementation.



Video

2016 CSIP (Strategic Plan) Update

https://www.youtube.com/watch?v=adTTmuMd7ks&t=238s


Dreaming vs. Doing
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Share with your neighbor:

How is your district

holding itself accountable?

What do you need to do

differently to help you grow?





Video

Nixa Back to School 2017

https://www.youtube.com/watch?v=CAGt8ZcnEbw&t=44s
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Questions?


